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Equivalent to 

the amount of 

data in the past

30 years
(1990-2021)

Data volume

will grow to

175 ZB in 2025
(1 ZB = 1 trillion GB)

Amount 

of new data 

in next

3 years
(2021-2024)

IDC, Worldwide Global DataSphere Forecast, 2021–2025, # US48087621, March 2021
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Excerpts from Satya’s first mail to 

all employees, February 4, 2014



Critical

Fear

Insular

Hero

Individual

Supportive

Brave

External

Team

No silos

Growth Mindset

From Know-it-all to Learn-it-all

Carol S. Dweck, Mindset: The New Psychology of Success, 2006



Embrace experimentation

From fear of failure to taking risks and 

learning from mistakes.

From snap judgement to 

awareness of our own 

strengths and weaknesses

Be self aware

Choose good words

From “I don’t know” to 

“I don’t know—yet.”
Make progress

From short-term thinking to 

getting smarter over time.

Learn from others

From know it all to learn it all.



Let’s accept the challenge 

and embrace the opportunity 

to re-imagine how we engage 

and interact with customers, 

employees and partners.




